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Good evening, ladies and gentlemen, and young people!  I am very pleased to present the school report for 2008-09.

The school roll for the session was 524 pupils, which equates to a staffing level of 43.5 teaching staff.  We have had 4 probationer teachers:  Mr Carpenter in Maths, Mr Pesoli and Mr Riley in Mod. Studies and Mr Cree in Design & Technology.  Miss Drummond replaced Ms Geddes in RME. 

Mrs Burrell in Music dept. went on maternity leave at the end of June 2008 and was replaced by Miss Gillespie until her return at Easter 2009, when Miss Gillespie joined the Pupil Support dept. Mrs Normansell, Principal Teacher of Modern Languages, went on maternity leave in October and Mrs Cannon took over the running of the dept.  We have been fortunate to have Mrs Jackson with us since then on a temporary basis.  Babies Kenneth and Calum respectively arrived safely and are continuing to keep their parents fully occupied!
Following a period of acting Principal Teacher of Music, Mrs Spreadbury was appointed to the substantive post in October.

Miss Johnstone, Acting Principal Teacher of Pupil Support, went to Perth and Kinross Council as Learning & Development Officer for Challenging Behaviour in November.   Mrs Bell took over the acting Principal Teacher post and Mrs Adams joined us as Pupil Support Assistant, on a temporary basis.
Later that month, staff and pupils were shocked to hear that Mr Smith, Principal Teacher of Art, had suffered a heart attack.  However, I am delighted to report that he is now making a good recovery.  We are indebted to Miss Turner who has worked tirelessly to promote enjoyment in Art and to prepare pupils for SQA examinations.  

Mrs Alison Bell, Artist in Residence, has introduced groups of pupils in S1 to S5 to digital imaging, a medium which is proving to be both popular and highly motivating.  
Mrs Conner, Science technician, joined the staff in September and Mrs McInroy, Principal Teacher of Chemistry, returned from her secondment in February to contribute to school developments within Curriculum for Excellence.
Mrs Gill retired from her post as clerical assistant at Xmas – a post that has remained unfilled for 6 months – but we hope that this situation will be resolved in the near future.  Following Mrs Gill’s departure and Mrs Boughen’s absence due to injury, a sense of stability returned to the office with the welcome arrival of Mrs Porter in February.
For almost the entire session the school has operated with 4 classroom assistants after the departure of Mrs Ferguson, who left in September to return to college.  We hope to hear soon if this post will be filled.
Mr Stewart, former Head Teacher, was given early retirement in January and I became acting Head Teacher until Mr Webster’s arrival in May.  
We say goodbye next week to Mr Cannon, Principal Teacher of Guidance, and Dr Woodland, acting Principal Teacher of Physics, both of whom retire after distinguished service within the school.  Staff and pupils join me in thanking them for their outstanding contribution to Carrick Academy and I’m sure I speak for all of us, in wishing them both a very happy and healthy retirement.

We congratulate Mr Dunsmuir in the PE dept who was recently appointed Principal Teacher of Guidance and also Mrs Baird, who, this week was appointed Principal Teacher of Home Economics in Girvan Academy.  They will take up their respective posts in August 2009.

Property Work

An extensive programme of refurbishment has taken place in school within the last year, making classrooms draught and waterproof and generally enhancing the learning environment for pupils and staff. 

During summer 2008, the top floor of the old building was rewired, redecorated and a large number of rooms also had new carpets fitted.  A window installation programme started in the library and some of the corridor windows on the top floor were also replaced.  This was extended to a full programme which ran until March 2009 and resulted in all windows and blinds in the old building being replaced.

In the new building, some remedial brick work was undertaken in the dininghall area and music dept, with new windows and blinds also being fitted.

A CCTV system has been installed for the All Weather pitch and lighting in the gym and games hall was replaced by energy-efficient lighting.

During summer 2009, a number of rooms and corridors in the new building will have carpets or vinyl fitted and external painting of the new building is also planned.
Attendance
Although Carrick’s attendance figures are good – we currently hold second top place in South Ayrshire – we can still do better.  
Our improvement for next session is to work in partnership with pupils and parents to reduce the number of single day absences and your support of this will be very much appreciated.  So take note, folks, we’ll be on your case!
The flip side of the coin is that 32 pupils in the school had perfect attendance this session and a further 27 pupils had attendance in excess of 99%.  That’s more than 10% of the school population and a tremendous achievement!  Well done to all of them!  
Attainment                                                                        The results of the 2008 SQA examinations indicated that the percentage of pupils achieving 5 or more Standard Grades at Foundation level, and also 5 or more Standard Grades at General level was the highest in South Ayrshire.  The big challenge for us this session has been to increase the percentage of pupils achieving 5 or more Credit awards, while maintaining the statistics for General and Foundation levels.

In S5, out target is to increase the number of pupils achieving 3 Higher passes and 5 Higher passes - not an easy task in the turmoil of this session.
Tracking of progress through pupil Focus Groups was systematically undertaken by all staff and senior management, with individual pupil interviews taking place as soon as pupil underachievement was identified.  This support and challenge process will continue and we will communicate with parents at an early stage next session, advising them of the part they too can play in raising standards of attainment.
Curriculum
By linking our Schools of Ambition plans to Curriculum for Excellence, we are gradually providing pupils with learning and teaching that is more relevant to the 21 century.  Many more opportunities now exist across the school for pupils to participate in co-operative and interactive learning as well as in inter-disciplinary work, where different subject areas contribute to the successful delivery of a project.

Three highly successful inter-disciplinary projects ran this session viz:  Fit to Skip in S1 involving HE/PE/Des & Tech/English; All Aboard in S2 involving Mod Studies/Mod Langs/Music and SPINS also in S2 (Sciences/Bus St and Computing).
The Fit to Skip project has been identified as Good Practice by Learning & Teaching Scotland and a case study based on it will be published in the autumn.

To further develop personalisation, choice and pupil enjoyment, we ‘dipped toe in the water’ by offering several elective subjects in the junior school.  These choices have extended pupils’ skills and experiences and pupils tell us that they have impacted significantly on developing their confidence and self-esteem.  All Primary 7 pupils & former S1 pupils have made their choices from a menu of options for session 2009-10.
Carrick Academy and its associated Primary Schools continue to work well together to further improve curricular arrangements and prepare youngsters for the Transition to secondary school.
Primary 7 pupils have visited Carrick on several occasions this session and especially enjoyed the Challenge Day that senior pupils organised and led last October.  Visits to the Home Economics dept where S3 students worked with them in teams, followed, and a number of the seniors have been running coaching sessions at primary schools.  

No longer is it the case that only the teacher imparts knowledge – some of the best learning takes place when pupils share knowledge with other pupils.  In so doing, they develop leadership skills, they learn how to interact with others and their self-esteem grows as they experience success.  This is one of the catalysts to help pupils raise their levels of attainment.
Wider Achievement

There is now a recognition that not all learning takes place within the classroom setting and activities that young people participate in outwith the pupil day contribute hugely to the development of Successful learners, Confident Individuals, Responsible Citizens and Effective Contributors.
In Carrick, pupils’ wider achievements are recognised through a wide variety of sporting and musical activities, dance, art club, Duke of Edinburgh scheme, bee-keeping to name but a few, while outwith school, a number go horseriding, or to Boys Brigade etc.

It would very remiss of me not to acknowledge publicly that 40% of our entire school population are currently playing rugby and/or football.  This session alone, Carrick fielded 5 boys teams and 2 girls rugby teams and 6 boys teams and 1 girls football team.  What a fantastic achievement!  Well done to all our youngsters!  They are a real credit to us!
The school is grateful to parents, friends and sponsors in the local community, as without your support, we would be unable to sustain this number of activities.  
A number of partnerships have been established beyond Maybole, though, including links with the RAF, Goodrich, Scottish Power, Centrestage, Turnberry Luxury Collection Resort and Malin Court.

It is not possible in such a short time to include all of the successes that the school has enjoyed over the last session, but I hope I have captured enough of them to give you a flavour of what is important in Carrick Academy.
There is a saying that ‘pictures speak louder than words’, so mindful of the learning styles of different individuals, I would invite you to sit back and enjoy the snapshots of our school.

Thank you very much!
Robert Dibden

There is a final award to be made this evening to a young man who has demonstrated not only excellence in attendance, but also a commitment and dedication far beyond the call of duty.
We have enjoyed listening to his talents tonight again, just as we have done at concerts and school shows over the twelve years that he has been Carrick’s Brass Instructor.  

Robert Dibden is retiring in the summer after a highly successful career as a visiting instrumental teacher.  He is loved by staff and pupils alike for his enthusiasm, his humour and his integrity.  Some of us go back a lot longer than twelve years, Robert, and it would be fair to say that Robert played in the orchestra in the first school show that I produced as PT Music in Greenwood Academy in 1982!!

Robert, thank you so much for sharing your musical talents with us, for your friendship and your fun.  We wish you a happy, healthy and relaxing retirement and I’d like to invite you to come on stage now to receive this gift as a small token of our appreciation.
Robert Dibden!

